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Headstart Residential Safeguarding and Child Protection Policy 

 

The following policy and procedures are to be adhered to in all Headstart residential homes.  It 

is mandatory that all staff have a clear understanding of the content to ensure the policy is 

followed relating to a Child Protection or Safeguarding incident.  This policy is to be used 

alongside the Pan Sussex Child Protection and Safeguarding Procedures Manual - 

This document was produced by the local Safeguarding Children’s Boards of Brighton and Hove, 

East Sussex and West Sussex.   

The staff within the company must be familiar with this document. 

Staff must ensure they work within professional codes of conduct at all times (see policy ) this 

includes but is not restricted to  playfighting , full embraces etc..  

Residential care staff will be expected to undertake Child Protection training within their first six 

months of employment and updated annually as a minimum. All managers have a level 3 

Designated Safeguarding Lead Certificate. 

All staff receive an induction prior to commencing employment and Child Protection 

training is included in this induction. 

● Staff should be alert to signs of abuse and know to whom they should report any 

concerns or suspicions. 

 

●  Staff with designated responsibility for child protection should receive appropriate 

training. 

 

●  Children’s Homes should be aware of and follow the procedures established by 

the LSCBs 

 

Shared Beliefs 

The needs of the child are paramount and should underpin all child protection work and resolve 

any conflicts of interests.  All children deserve the opportunity to achieve their full potential.  

All children have the right to be safeguarded from harm and exploitation whatever their; 

● Race, religion, first language or ethnicity 

● Gender or sexuality 

● Age 

● Health or disability  

● Location or placement  
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● Any criminal behaviour 

● Political or immigration status 

 

Responsibility for the protection of children must be shared because children are safeguarded 

only when all relevant agencies and individuals accept responsibility and co- operate with one 

another. 

Statements about or, allegations of abuse, or neglect made by children, must always be taken 

seriously.  The wishes and feelings of children are vital elements in assessing risk and 

formulating protection plans and must always be sought and given weight according to the 

level of understanding of the child. 

The procedure contains guidance as to what action is to be taken when a child or young person 

has been or has alleged to have been abused or is at risk of abuse. 

The procedure gives general principles that must be followed in all cases and goes on to cover 

three possible scenarios that may need a different approach by staff. 

These are as follows: 

● Abuse of Young People by staff 

● Abuse of Young People by other Young People 

● Abuse of Young People by members of their family, or by others outside the home 

 

General Principles 

1. In all cases the priority is the welfare of the child or young person. 

 

2. Their safety must be secured, and any emergency treatment sought immediately. This may 

involve taking the young person to a local A&E or contacting the GP direct. 

 

3. The young person will need to be reassured and comforted in a sensitive way. Staff need to 

be available, documenting all concerns and passing on to the manager. 

 

4. All matters relating to actual or suspected abuse must be carefully and fully documented in 

line with this policy and company child protection training.  The information needs to be 

recorded as soon as possible after the event has occurred.  All recording must be signed and 

dated and passed to the manager of the home. 

 

5. Staff should not deal with child protection and safeguarding issues alone, consultation with 

the Care Manager must be sought at the earliest possible opportunity.  They in turn will 

inform the Duty Assessment Team 

 

6. All staff have a professional duty to protect the children and young people we work with from 

harm.  This duty is greater than any loyalties to colleagues. 

 

7. Matters relating to child protection and safeguarding should be dealt with as privately as 

possible, but confidentiality cannot and should not be promised to a young person.  Promises 

that cannot be kept should not be made. 
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8. The prevention of abuse is the best strategy and good practice is about preventing abuse.  

The home will be a safe place if all staff communicate effectively; record information well 

and staff have clearly defined boundaries within their strong relationships with residents.  An 

atmosphere where residents feel confident about taking their problems to staff is one that 

promotes safety. 

 

9. Young People should have access to phone numbers outside of Headstart.  These numbers 

must include CHILD LINE, Ofsted, their Social Worker and appropriate family members.  

Young people should be able to call any of these people at any time – in privacy. The numbers 

can be found in the young person’s welcome guide. 

 

10. It is our responsibility to work in partnership with parents and this must be maintained 

throughout all our work.  There is an assumption that parents should know of significant 

events in their children’s lives and be involved in planning meetings and decisions relating to 

the child of young person should a child protection issue arise.  The Local Authority Social 

Worker for the young person however is the key person in deciding the extent and 

appropriateness of parental involvement. 

 

11. It is important to note that a staff member may be gathering evidence in listening to a child 

or young person’s disclosure.  Child Protection incidents can often lead to court proceedings. 

Remain factual in all recordings. 

 

12. It is important to be aware that when informing the social worker of a Child Protection issue, 

the manager must not assume it will be passed to Child Protection.  Headstart has a 

responsibility to pass concerns, observations, disclosures to the local child protection team, 

numbers documented in the policy. Referrals to Child Protection and Safeguarding teams will 

always be undertaken by the Care Managers of the home. 

 

13. The Child Protection and Safeguarding policy will be reviewed annually, however any 

deficiencies or weaknesses identified by the senior management team, Ofsted or LSCBs will 

be addressed and rectified immediately. 

 

Definitions of Abuse 

In dealing with actual, suspected, or risk of abuse, staff need to understand what constitutes 

abuse and the categories used to define it.   The signs and symptoms of each category are 

discussed within the Child Protection training facilitated at Headstart Head Office.  

Child abuse and neglect is a generic term encompassing all ill treatment of children including 

serious physical and sexual assaults as well as cases where the standard of care does not 

adequately support the child’s health or development. 

Abuse and neglect are forms of maltreatment of a child.  Somebody may cause or neglect a child 

by inflicting harm, or failing to act to prevent harm.  Children may be abused in a family, or in 

an institutional or community setting; by those known to them or, more rarely by a stranger.  

They may be abused by an adult or adults or another child or children. 

‘Working together to safeguard children’ sets out definitions and examples of the four broad 

categories of abuse which are used for recognition; 

● Neglect 

● Physical abuse 
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● Sexual abuse and  

● Sexual Exploitation  

● Emotional abuse. 

● Radicalisation  

These categories overlap and an abused child does frequently suffer more than one type of 

abuse.  The next section of this policy provides definitions of these categories and information 

to help identify potential abuse and neglect and the required response. 

All staff must also be aware that abuse can take other forms and may be considered to be 

cultural in origin; this includes FGM, forced marriage and honour killings. 

Neglect: 

Neglect is the persistent failure to meet a child’s basic physical and / or psychological needs, 

likely to result in the serious impairment of the child’s health and development. 

Neglect may involve a parent or carer: 

● Failure to provide adequate food and clothing, shelter (including exclusion from home or 

abandonment) 

● Failing to protect a child from physical and emotional harm or danger 

● Failing to ensure adequate supervision including the use of inadequate care-takers 

● Failing to access appropriate medical care or treatment 

● Failing to meet at child’s basic emotional needs. 

 

Severe neglect of young children is associated with major impairment of growth and 

intellectual development. Persistent neglect can lead to serious impairment if health and 

development, long-term difficulties with social functioning, relationships and educational 

progress. Neglect can also result, in extreme cases, in death. 

Evidence is built up over a period of time and can cover different aspects of parenting. 

Physical Injury: 

Physical abuse may involve hitting, shaking, throwing, poisoning, burning, or scalding, 

drowning, suffocating, or otherwise causing physical harm to a child.   

It may also be caused when a parent or carer fabricates the symptoms of, or deliberately 

induces illness in a child.  This unusual and potentially dangerous form of abuse is described as 

fabricated or induced illness in a child.  This rare and potentially dangerous form of abuse has 

also been known as Munchausen Syndrome by proxy. More details about the condition is in 

section 8.9 of the Sussex child protection and safeguarding procedures. 

Sexual Abuse: 

Sexual abuse involves forcing or enticing a child or young person to take part in sexual 

activities, including prostitution whether or not the child is aware of what is happening.  The 

activities may involve physical contact including penetrative or non- penetrative acts.  They 

may also include non-contact activities, such as involving children looking at, or in the 

production of, pornographic material or watching sexual activities, or encouraging children to 

behave in sexually inappropriate ways. 
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Sexual Exploitation  

Child Sexual Exploitation (CSE) is a form of sexual abuse, where a young person is 

manipulated or forced into taking part in sexual activity. This could be as part of a relationship 

which to the child might appear normal or, in return for attention, friendship, money, drugs 

alcohol or somewhere to stay. It is vital that professionals that work with young people are 

familiar of the signs, so they can be identified as soon as possible. Often victims are not aware 

that they are being exploited. 

Headstart is actively involved with the local scheme in East Sussex   OPERATION KITE., (call 101 

and ask for operation KITE.) 

Emotional Abuse: 

Emotional abuse is the persistent emotional ill treatment of a child such as to cause severe and 

persistent adverse effects on the child’s emotional development. It may: 

● Involve conveying to a child that s/he is worthless or unloved, inadequate, or valued only 

insofar as s/he meets the needs of another person. 

● Feature age or developmentally inappropriate expectations being imposed on children.  

This includes interactions beyond the child’s developmental capability, as well as 

overprotection and limitation of exploration and learning, or preventing the child’s 

participating in normal social interaction 

● Involve seeing and hearing the ill treatment if another 

● Involve serious bullying causing children frequently to feel frightened or in danger, or the 

exploitation or corruption of children. 

 

Some level of emotional abuse is involved in most types of ill treatment of a child, though 

emotional abuse may occur alone. 

Radicalisation 

 

Everyone who meets children and their families has a role to play in safeguarding children. 

Children’s homes staff are particularly important as they are able to identify concerns early 

and provide help for children, to prevent concerns from escalating. Schools and Homes and 

their staff form part of the wider safeguarding system for children. This system is described in 

statutory guidance Working Together to Safeguard Children 2015.  All care homes work with 

social care, the police, health services and other services to promote the welfare of children 

and protect them from harm. Radicalisation is listed as a specific safeguarding issue within this 

statutory guidance.  Staff should be trained in accordance with the Prevent Strategy with the 

Prevent contact for Headstart Residential Care being:  

Inspector Pete Dommett 

Sussex Prevent Lead 

Force Counter Terrorism Intelligence Unit 

 

Telephone 101 | Ext. 531279 | Mobile 07824 343664 Supporting Individuals, Institutions, 

and Ideology to Prevent Terrorism 

 

SPECIFIC SAFEGUARDING ISSUES 

Staff members need to be aware of specific safeguarding issues and be alert to any risks. 

Chapter 8 of the Pan-Sussex Child Protection and Safeguarding Procedures has detailed 

information about specific issues such as child sexual exploitation, fabricated or induced 
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illness, female genital mutilation, private fostering, etc., and the local procedures to respond to 

risks. 

The government website, GOV.UK, has broad government guidance on a variety of issues. The 

following is not a comprehensive list and staff members should search the GOV.UK website and 

the Pan-Sussex Procedures for advice on other issues. 

● child sexual exploitation (CSE) 

● bullying including cyberbullying 

● domestic violence 

● drugs 

●  fabricated or induced illness 

● faith abuse 

● female genital mutilation (FGM) 

●  forced marriage 

● gangs and youth violence 

● gender-based violence/violence against women and girls (VAWG) 

● mental health 

● private fostering 

● preventing radicalisation 

● sexting 

● teenage relationship abuse 

● trafficking 

 

Further information on Child Sexual Exploitation 

Child sexual exploitation (CSE) involves exploitative situations, contexts and relationships 

where young people receive something (for example food, accommodation, drugs, alcohol, 

gifts, money or in some cases simply affection) because of engaging in sexual activities. 

Sexual exploitation can take many forms ranging from the seemingly ‘consensual’ relationship 

where sex is exchanged for affection or gifts, to serious organised crime by gangs and groups. 

What marks out exploitation is an imbalance of power in the relationship. The perpetrator 

always holds some kind of power over the victim which increases as the exploitative 

relationship develops. Sexual exploitation involves varying degrees of coercion, intimidation or 

enticement, including unwanted pressure from peers to have sex, sexual bullying including 

cyberbullying and grooming. However, it also important to recognise that some young people 

who are being sexually exploited do not exhibit any external signs of this abuse. 

Staff are more likely to see victims on a regular basis than almost any other professional. They 

will notice recurrent and significant changes in behaviour.  

Due to the nature of the grooming methods used by their abusers, it is very common for 

children and young people who are sexually exploited not to recognise that they are being 

abused. Practitioners should be aware that young people particularly aged 17 and 18 may 

believe themselves to be acting voluntarily and will need practitioners to work with them so 

they can recognise that they are being sexually exploited. As much as possible it is important 

that the young person is involved in decisions that are made about them. 

Link to LSCB Child Sexual Exploitation procedures; 

http://pansussexscb.proceduresonline.com/chpters/p_sex_exploit.html 

Attention is drawn to:The WISE project : A specialist project working with and supporting 

young people at risk of or experiencing sexual exploitation in East Sussex. 
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Contact the WISE Project on: 

07793 325649 

or email: 

wise@sussexcentralymca.org.uk   

Further information on Female Genital Mutilation 

Female Genital Mutilation (FGM): professionals in all agencies, and individuals and groups in 

relevant communities, need to be alert to the possibility of a girl being at risk of FGM, or 

already having suffered FGM. There is a range of potential indicators that a child or young 

person may be at risk of FGM, which individually may not indicate risk but if there are two or 

more indicators present this could signal a risk to the child or young person. Victims of FGM 

are likely to come from a community that is known to practise FGM. Professionals should note 

that girls at risk of FGM may not yet be aware of the practice or that it may be conducted on 

them, so sensitivity should always be shown when approaching the subject. Staff should 

activate local safeguarding procedures, using existing national and local protocols for multi-

agency liaison with police and children’s social care.  

Warning signs that FGM may be about to take place, or may have already taken place, can be 

found on pages 16-17 of the Multi-Agency Practice Guidelines referred to below.  

The DFE Multi-Agency Practice Guidelines, chapter 9 (page 42) 

Link to DFE multi agency practice guidelines for female-genital-mutilation (June 2014) 

https://www.gov.uk/government/publications/female-genital-mutilation-guidelines 

Further information on Preventing Radicalisation 

The Counter-Terrorism and Security Act, which received Royal Assent on 12 February 2015, 

places a duty on specified authorities, including local authorities and childcare, education and 

other children’s services providers, in the exercise of their functions, to have due regard to the 

need to prevent people from being drawn into terrorism (“the Prevent duty”). This guidance 

will be updated further to reflect the implications of the Prevent duty, which is expected to 

come into force later in 2015.  

The Counter-Terrorism and Security Act 2015 will also place a duty on local authorities to 

ensure Channel panels are in place. The panel must include the local authority and chief officer 

of the local police. Panels will assess the extent to which identified individuals are vulnerable to 

being drawn into terrorism, following a referral from the police and where considered 

appropriate and necessary consent is obtained, arrange for support to be provided to those 

individuals. The Act will require partners of Channel panels to co-operate with the panel in the 

carrying out of its functions and with the police in undertaking the initial 

assessment as to whether a referral is appropriate. 

An East Sussex Channel Panel has been set and links to information and training can be found 

here; 

http://intranet.escc.gov.uk/sites/ASC/StaffInfo/subject/SAAR/Pages/PREVENT.aspx 

 

mailto:wise@sussexcentralymca.org.uk
https://www.gov.uk/government/publications/female-genital-mutilation-guidelines
http://intranet.escc.gov.uk/sites/ASC/StaffInfo/subject/SAAR/Pages/PREVENT.aspx
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Channel Training 

‘Channel’ is the name for the process of referring a person for early intervention and support, 

including: 

• identifying people at risk of being drawn into terrorism 

• assessing the nature and extent of that risk, and 

• developing the most appropriate support plan for the people concerned. 

The Channel process is about safeguarding children , young people and adults from being 

drawn into committing terrorist-related activity. It is about early intervention to protect and 

divert people away from risk before a crime occurs. 

You can complete a short general awareness course online here: 

http://course.ncalt.com/Channel_General_Awareness/01/index.html 

Prevent is the pan-Sussex strategy for preventing vulnerable people from being radicalised into 

violent extremism: 

The pan Sussex Prevent describes partner’s (including schools) role in the Prevent agenda: 

Sharing with colleagues 

• Promote awareness of the PREVENT strategy within your organisation and partners, including 

the local risks, roles and responsibilities involved in its delivery 

• Ensure colleagues and partners are aware of how to report any potentially relevant 

information or concerns 

• Promote an understanding amongst colleagues and partners of how to identify indicators of 

terrorism 

• Promote an understanding amongst colleagues and partners of how to identify potential signs 

of individual vulnerability to radicalisation. Indicators of terrorist activity. 

The Department for education has published The Prevent Duty Departmental advice for schools 

and childcare providers at: 

https://www.gov.uk/government/publications/protecting-children-from-radicalisation-

theprevent-duty 

Everyone who comes into contact with children and their families has a role to play in 

safeguarding children. Staff are particularly important as they are in a position to identify 

concerns early and provide help for children, to prevent concerns from escalating. This system 

is described in statutory guidance Working Together to Safeguard Children 2014.  Care should 

work closely with schools and colleges alongside, the police, health services and other services 

to promote the welfare of children and protect them from harm. Radicalisation is listed as a 

specific safeguarding issue within this statutory guidance.  Prevent Strategy contact: 

Inspector Pete Dommett 

Sussex Prevent Lead 

Force Counter Terrorism Intelligence Unit 

 

http://course.ncalt.com/Channel_General_Awareness/01/index.html
https://www.gov.uk/government/publications/protecting-children-from-radicalisation-theprevent-duty
https://www.gov.uk/government/publications/protecting-children-from-radicalisation-theprevent-duty
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Telephone 101 | Ext. 531279 | Mobile 07824 343664 Supporting Individuals, Institutions, 

and Ideology to Prevent Terrorism 

Self-harm and suicidal behaviour 

Definition - Self harm, self-mutilation, eating disorders, suicide threats and gestures by a child 

must always be taken seriously and may be indicative of a serious mental or emotional 

disturbance. 

Refer to the Pan-Sussex Child Protection and Safeguarding Procedures for guidance on 

recognition, and reporting  

http://pansussexscb.proceduresonline.com/chapters/p_self_harm_suicidal.html 

RECOGNITION – WHAT TO LOOK FOR 

Staff members should refer to the detailed information about the categories of abuse and risk 

indicators in the Pan-Sussex Child Protection and Safeguarding Procedures for further 

guidance. 

In an abusive relationship, the child may: 

● appear frightened of their parent(s) 

● act in a way that is inappropriate to their age and development, although full account 

needs to be taken of different patterns of development and different ethnic groups 

 

In an abusive relationship, the parent or carer may: 

● persistently avoid child health services and treatment of the child's illnesses 

● have unrealistic expectations of the child 

● frequently complain about or to the child and fail to provide attention or praise 

● be absent 

● be misusing substances 

● persistently refuse to allow access on home visits by professionals 

● be involved in domestic violence and abuse 

● be socially isolated 

 

Serious case reviews have found that parental substance misuse, domestic abuse and mental 

health problems, sometimes referred to as the ‘toxic trio’, if they coexist in a family could 

mean significant risks to children. Problems can be compounded by poverty, frequent house 

moves or eviction. 

ALLEGATIONS OF ABUSE MADE AGAINST OTHER CHILDREN 

Children should be free from harm by adults in looking after them and other young people they 

live with. 

We recognise that some children will sometimes negatively affect the wellbeing of others and 

their behaviour will be dealt with under the Behaviour Policy. 

Safeguarding allegations 

Occasionally, allegations may be made against young people by others in the home, which are 

of a safeguarding nature. Safeguarding issues raised in this way may include physical abuse, 

emotional abuse, sexual abuse and sexual exploitation. It is likely that to be considered a 

http://pansussexscb.proceduresonline.com/chapters/p_self_harm_suicidal.html
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safeguarding allegation against another young person, some of the following features will be 

found. 

The allegation: 

•Is made against an older child and refers to their behaviour towards a younger child or a 

more vulnerable pupil 

•Is of a serious nature, possibly including a criminal offence 

•Raises risk factors for other young people in the home 

•Indicates that other young people may have been affected by this young person 

•Indicates that young people outside the home may be affected by this young person 

Examples of safeguarding issues against a young person could include: 

 

Physical Abuse 

•violence, particularly pre-planned 

•forcing others to use drugs or alcohol 

Emotional Abuse 

•blackmail or extortion 

•threats and intimidation 

Sexual Abuse 

•indecent exposure, indecent touching or serious sexual assaults 

•forcing others to watch pornography or take part in sexting 

Sexual Exploitation 

•encouraging other children to attend inappropriate parties 

•photographing or videoing other children performing indecent acts 

Young people suffering from sexual exploitation themselves may be forced to recruit other 

young people under threat of violence. 

Minimising the risk of safeguarding concerns towards young people from other young people 

On occasion, some young people will present a safeguarding risk to others.  

These young people will need an individual risk management plan to ensure that others are 

kept safe and they themselves are not laid open to malicious allegations. There is a need to 

balance the tension between privacy and safeguarding. 

Some level of emotional abuse is involved in most types of ill treatment of a child, though 

emotional abuse may occur alone. 
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Procedure 

1. In all cases the staff member needs to inform the Care Manager if there are child 

protection and safeguarding concerns, observations or disclosures etc. For the purposes of 

continuity and confidentiality the Care Manager is assumed to also be the Designated 

Officer and will be the point of contact for coordinating action within the home and school. 

The Care Manager will inform the child’s Social Worker of any child protection concerns. 

 

2. Child protection and safeguarding matters in an ‘emergency’ are always dealt with by the 

Local Social Services Team and or the Local Police Child Protection Team. The young person’s 

social worker will be notified by the care manager. 

 

3.  

Social Service Child Protection Contact Details: 

 

    

  

 

 

The East Sussex Social services 

Switchboard till 5pm.  (calls here 

will get diverted to the relevant 

child protection team / area) 

 

01424 724 144 

 

 

  

  

  

  

 

4. In all urgent cases the first point of referral is the Local Social Services Duty Social 

Worker/Duty assessment team.  They will guide staff in the next steps and will involve the 

Police Child Protection Team if appropriate. 

 

5. If out of office hours, the Emergency Duty Social Worker is the first point of Referral. 

 

6. The Young Person’s Social Worker is the next point of contact to inform them of what is 

happening.  If out of hours, the Emergency Duty Team of the Local Authority should be 

contacted.  The number of which will be on the young person’s working file, section 1. 

 

7. There often may be non-urgent child protection and safeguarding concerns, for example 

a young person returning from a home visit very cold or hungry, or extremely upset having 

been shouted at or rejected.  These are matters that may constitute significant harm but the 

child is safe within the home require a measured referral to the young person’s placing Social 

Worker. 
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8. Not all referrals result in a section 47 investigation, and it is for this reason, also, that 

Ofsted need to be notified. It may be, for example, that the home may undertake an 

internal investigation if West / East Sussex CP informs the home they are taking no action 

as a result of the referral. Ofsted would need to know the result of this, i.e. the outcome, 

just the same they need to be informed of any section 47 investigation. 

 

Action To Be Taken In All Child Protection Cases 

1. Secure the safety of the child or young person.  Remove the person who has abused or 

threatened to abuse them.  Call the Police if there is an immediate danger. 

 

2. If a child needs urgent medical attention, then they should be taken immediately to the local 

Accident and Emergency Department at the hospital.  On arrival, the A&E staff must be 

informed that the incident may be a child protection and safeguarding one so that they can 

make notes or take photographs as dictated by their own protocols. 

 

3. For other medical support, for example if there is bruising or more seriously if sexual abuse 

is suspected, the medical must be arranged by the investigating Social Services Department.  

Staff can however accompany residents to medical to offer support. 

 

4. Ask the child or young person what has happened and record their response.  Do not however 

‘cross examine’ or ask them leading questions.  Simply record the facts that they tell you. 

Do not replace words used or summarise in your own words what the young person has said. 

 

5. If an emergency and significant harm or risk of significant harm is assessed to be present, 

refer the matter at once to the Local Social Services by telephone.  Give them the facts 

clearly and follow the instructions they may give including attending medical as outlined in 

point 3. 

 

6. Inform by telephone the child’s Social Worker, if not available ask for their Manager, failing 

that ask for a Duty Social Worker to urgently talk to you. The care manager will undertake 

these phone calls. 

 

7. Consideration must be given as to whether or not it is appropriate to notify parents.  This 

will depend on the circumstances (i.e. if they are the alleged abuser or the alleged abuse 

happened in their area whilst on a home visit). The social worker may wish to inform parents; 

this will need to be clarified by the social worker. 

 

8. Record the events contemporaneously.  Note and log all phone calls and sign, time and date 

each record. This information will then be recorded on the Child protection form which is 

completed by the care manager only. 

 

9. Ensure that the next shift is fully aware of the situation that they read the logbook and the 

records made and that they are clear on any action to be taken. 
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10. If at any time staff feel they are not able to pass on the referrals properly or they are not 

getting a response from the Social Worker, pass this on to the Care Manager at once. 

 

11. Several children will come from abusing families.  Children in care, separated from families 

are also targets for abusers.  Staff must be open to the possibility of abuse happening to 

children and young people placed at Headstart whilst they are on home visits or even at the 

home by visitors. 

 

12. If abuse is suspected, the same general principles that are outlined apply.  The matters need 

careful recording and must be reported clearly.  If the child is back on the unit and safe (and 

there are no other children left at the abusing family home) then this is not an emergency 

and the matter should be reported the young person's Social Worker at the earliest 

opportunity. 

 

13. Staff should take care with visitors.  The placement agreement should list those adults who 

can come to the home and their identities checked.  It is best practice not to allow visitors 

to be alone with residents in their bedrooms, but they should be made welcome in communal 

or rooms that can be supervised. 

 

14. Staff should be aware of paedophiles that target children’s homes.  No unauthorised visitors 

should be allowed in the home no matter how helpful they may be. ID is to be asked of all 

visitors to the home and taken to the office to sign in the visitor’s book. Visitors must be 

monitored when at the home. It is important that they are logged out when they leave. 

Young peoples’ names and addresses should always be guarded carefully and not given out 

without thorough checking. 

 

Procedures for managing Allegations against people who work with children.  

Headstart policy and procedures regarding allegations against staff have been developed 

through the Sussex child protection and safeguarding procedures.  

These principles are based on the framework for dealing with allegations of abuse made 

against a person who works with children, detailed in Working Together to Safeguard Children 

(2015) and also the DfE statutory guidance Dealing with allegations of abuse against teachers 

and other staff. 

Guidance should have regard to the following: 

● Procedures need to be applied with common sense and professional judgement 

● Allegations found to be malicious should be removed from personnel records 

● Records must be kept of all other allegations but any that are not substantiated, are 

unfounded or malicious should not be referred to in employer references. 

 

They should be followed by organisations providing services for children and staff or volunteers 

who work with or care for children. 

Compliance with these procedures will help to ensure that allegations of abuse are dealt with 

expeditiously, consistent with a thorough and fair process.  Local Safeguarding Children Boards 

should therefore have arrangements in place for monitoring and evaluating their effectiveness. 

These procedures should be applied when there is an allegation or concern that any person 

who works with children, in connection with his/her employment or voluntary activity has: 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419595/Working_Together_to_Safeguard_Children.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419595/Working_Together_to_Safeguard_Children.pdf
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● Behaved in a way that has harmed a child, or may have harmed a child 

● Possibly committed a criminal offence against or related to a child 

● Behaved in a way that indicates s/he is unsuitable to work with children. 

 

Employers or Organisations Responsibilities: 

● Headstart have a named Senior Officer who is responsible for ensuring that procedures 

in relation to allegations and concerns are in place this the homes Manager, Caroline 

Melia 

● Should there be allegations or concerns regarding the managers by staff or others, 

Nicki Dann the registered provider can be contacted on 07803196670.  

 

SPOA - (1st Point of Contact for all referrals East and West of county) 

Telephone: 01323 464222 

 Email: spoa@eastsussex.gov.uk 

LADO 

Telephone: 07825 782793 

 Email: amanda.glover@eastsussex.gov.uk 

SAFEGUARDING UNIT (If LADO is on leave but consultation required) 

Telephone: 01323 466606 

Email: lado@eastsussex.gov.uk  

MASH/DAT WEST 

Telephone: 01323 747373 

 

MASH/DAT EAST 

Telephone: 01424 724144 

 

Emergency Duty Service (EDS) 

Telephone: 01273 335905 / 01273 335906 

 

If the allegation meets the criteria set out in the first paragraph the designated senior manager 

should report it to the Duty Assessment Team within 1 working day.  If an allegation requires 

immediate attention, but is received outside normal office hours, the designated senior 

manager at Headstart should consult with the social care emergency duty team or local police 

and inform LADO as soon as possible. 
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